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Q. HOW MUCH IS BUDGETED TO RUN BOSTON'S PUBLIC CBs 
A. For 1989-1990, the BPS budget from all sources is $408 million: 


$355.2M _ incity funds from general revenue, including property taxes ¢ The BPS must share all 
and state aid non-competitive grants 
6.8M __ incity funds from federal and state aid targeted for education (such as Chapter 1) with 


$362.0M Total funds from city Boston parochial schools. 


/\ + 46.0M __ in"external funds,” state & federal money that must be spent on 
specific programs, such as: * The BPS also gets about 
$17.2M Federal Chapter | remedial reading & math $970,000 in private grants 
| 9.5M Federal school lunches through the Boston 
5.6M__ State Chapter 636 desegregation grants Educational Development 
/4 3.6M__ Federal special education Foundation & the Boston 
2.6M Federal Magnet Schools Plan for Excellence. 
1.9M State aid for "at-risk" schools 


4 $408.0M Total 1989-90 BPS budget 


Q. HOW MUCH DOES THE BPS ACTUALLY SPEND? 


A. The BPS has spent more than its city appropriation in 10 of the last 12 fiscal years ("black ink" years: FY84 and '85). 
The FY89 deficit was about $13M. The largest deficit was $30.8M in FY81. 


Q. HOW IS THE MONEY BUDGETED? 
A. This year's and last year's operating budgets from city funds were allocated as follows: 


Ge Co OSE IOS LOT occ coc cncevccneccese sens csssescnveraenceusomesswcascsseecse FY90 FY89 
(# positions) (millions) ¢ Teacher salaries are 40% 
RET MRT ECIIOLS 2c. cose sc cave scons snvsscvscsccsccsssvatstesconscosuecessasesccascvsovinecs $144.6 $147.5 of the total budget from 
38 UME STIOGLITLRG LOACNOIS..2,..cdesneeccodsssacissaanesctsvonesonstendsodecsdncesvecdcodae! 3.6 3.0 city funds. 
139 ate ONT el AGITINUGIT ALOIS... c= csocae cs cevecssesecesteceoseersvsnesssouterssesconcvers 6.6 7.0 
465 Sim, ZONE & SCHOO! AAMINIStFALOMS.........sccsercccnndecsosecoesterssnesceceesves 22.3 24.5 oe aoe Cy ae 
322 330 support staff (nurses, guidance counselors, athletic BPS Positions added from 
Bes UAE SRER DOSES ONS Jia nas cies rs deh ony fs csearstare cs ive seseseped docends es onse 12.6 12.0 1984-88, 88% were in- 
752 TAA ECIASSIOOM AIDES & MONIOMS. 01.0. .:s0s0r-ceccenccocecececssoansveessseseseces 8.6 8.3 structional (Boston Munic- 
403 A428 full-time secretaries & CIOrKS.................cc.sccseccossssccessecsccssccescees 8.0 8.2 ipal Research Bureau) 
456 468 custodians and ENING TACTINICI ANS <5 ccecncneccck te cdessecesecconsences 13.3 13.2 - The budget does not in- 
35 ee IOC SOMME SLANT sive veyed adeadattoesues sesccunssseassscceasecocscsrooues 6 6 lude i for 13 
219 241 other non-academic staff (school police, bilingual gears: cabins 
field coordinators, court monitors & Others).......cccsccscesseeseeeeees 5.4 5.6 collective bargaining 


agreements being nego- 


2,593 3,046 part-time & summer positions (coaches, part-time , y 
tiated in FY90. A 5% pay 


secretaries, lunch & bus monitors, library aides, 


School Committee stipends & others)...........cccssessescecssesssees 5.6 6.1 hike for all (excluding 
9,427 10,181 Total positions funded by operating budget................ $231.3 $236.5 teachers) would cost the 
BPS about $2.9M. 
and non-salary expenses for: “N ; 
(Oo SWEET CLE Sere Oe eS eS $10.9 ¢$ 49 * In addition to the city- 
DMA IeTCSTAI MIR IONGS tate t tees Were tadin iss scssubaconsdesctceive: 3.6 5.4 funded positions, about 
Non-instructional SUPPHi@S...............cssscesssecsscecsseseecscseessneeeees 8 8 1200 full-time & part-time 
BCS, SOLU MOS Ie ses ecuiises, cessusnaseryt Aipextharesnevves codes neenssapesenise 20.6 18.9 positions, mostly Chapter 
RUAN ERGO acs ees tans oh en Selle wewerk fa cbasss vescisstesaie ne 27.0 23.8 1 teachers and food ser- 
ea ae PPh, Sy ite a 9 MONG ee Baas sage vice workers, are funded 
METTRIRS VEN RSCTREAIL SEL, 210 Sec cucbat anche soi'cas cana seatberycshoedeubacevasbsaceose : 
Sicheaed services (includes private schools for oy Ben grants 
BEBCIAl IGOOSiSTLIGGIS.. 1: ckestdcas.skecyicocederd:sseanetdecshacddotcrcdesanece 33.1 30.9 * Only two city depts., the 
ITBCONAMAOUS OXDONSOS::..:siscsecenneecinartedeevecsenartcednsgcbacnadycosers ac aft BPS and Health & Hospi- 
Total NoNn-Salary EXPENSES................cessscccesecssccescssseceseeees 130.7 115.1 tals, pay their employee 
health insurance from 


Total operating budget............ssscscececcessserees 9302-0 $351.6 their own budgets. 
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HOW MUCH IS SPENT PER STUDENT? 


Based on the 11/89 enrollment of 56,399 students (including 923 in 
private special needs schools paid for by the BPS), the BPS budgets: 
$6,419 per pupil just counting city funds, or 

$7,234 per pupil counting both city and external funds. 


¢ The budget for instructional sup- 
plies is $55 per elementary stu- 
dent, $62 per middle school stu- 
dent & $71 per high school 
student, unchanged from FY88 


However, a more accurate way of figuring cost per student is by program: and FY89. 

City + External 

Funds Funds = Total ¢ By program, BPS enrollment has 
Regular education $. 4938°+ $ 952 = § 5,890 changed from 1980 to 1989: 
Bilingual education 5816 + 512 = 6,328 reg. ed. sped bilingual 
Part-time special needs 7,067 + 656 i= 7,723 1980 75% 17% 8% 
Full-time special needs 12,638 + 656 = 13,294 1989 65% 21% 14% 
Special needs in private schools 31,057 + 0 = 31,057 


HOW DOES BPS SPENDING COMPARE TO OTHER SCHOOL SYSTEMS? 


Boston spends about 80% of the state average after weighing the extra costs of bilingual and special education. 
Boston has 6% of the state's school-age children, but 14% of all special needs students, 25% of all bilingual students 
& 22% of students on AFDC (Mass. Dept. of Education, "Kind of Community," 1987). 


The Mass. Dept. of Education reports that from 1978-87: Per Pupil Costs 1987-88 for Towns Near Boston 

¢ The overall cost of education increased 50%. reuaaade 

¢ Costs for special education increased 150%, climbing from 
8% to 12% of the Mass. education budget. Last year the 
cost of private special education schools increased 15%. 
In FY90 the BPS has budgeted about $26.4M for private 
schools for special needs students, and $10.1M for special 4 
needs transportation. 

¢ Transportation costs doubled. 


Source: DOE 


According to a U.S. Dept. of Commerce survey, in 1985/86 s2}_ «, 
Mass. ranked 11th in the nation in per pupil expenditure, | & 
behind Connecticut, Rhode Island, New York, New Jersey, 
Pennsylvania (all in the urban northeast) plus 5 others. 
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HOW DOES BPS SPENDING COMPARE TO OTHER CITY DEPARTMENTS? 


The BPS is the city's largest department, accounting for 27.8% of Boston's FY90 budget of $1.3 billion, 1.5% less than 
its share in 1981. In constant dollars (adjusting for inflation), BPS spending will decrease about 4% from 1981-1990. 


General Fund Expenditures in Constant Dollars (000's) BPS Share of City Budget 1981-89 
Larger City Departments Actual FY81__Budget FY90 % change 35% : 
Hospital & Insurance Plan 20,001 28,375 +42% GMM BPS Share of City 
Library 9,586 13,131 237% 

Public Works 33,980 45,355 +33% 25% 

Health & Hospitals 95,945 120,904 +26% ey 

Police 68,526 81,665 +19% 

Fire 55,063 56,265 + 2% 15% 

School Dept. 247,510 238,189 - 4% nes 

Parks 10,686 8,225 -23% 

Finance 11,016 7,250 -34% a 

Total city budget $843,563 $858,044 + 2% see 1962 1963 1964 1985 1986 1987 1968 


(Source: City of Boston & Boston Municipal Research Bureau) 


¢ Under the Flynn administration (from FY84), city appropriations to the BPS have increased 13% in constant dollars, 
more than Parks & Finance. Other major depts. have increased from 18% (Fire) to 35% (Hospital & Insurance). 


¢ From 1981-89: Boston Public School enrollment declined 13%, from 65,073 to 56,399; 
the average BPS per pupil expenditure, in constant dollars, increased 11%, from $3,804 to $4,223. 
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